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SUMMARY OF ACTUAL PLANT CONSTRUCTION COST
Average Cost

The average cost of a mile of aerial plant is $15,00019. For support, SCBA provides the

following summary of information provided by various SCBA members. The cost of construction

does not appear to vary materially between low and high density systems20
. All amounts quoted

herein reflect only tangible plant construction costs exclusive of drops and customer premises

equipment.

Buford Television, Inc.

Buford is the operator of 183 small cable systems in eight states averaging 24 homes per

mile. During the three year period of 1988 through 1990, Buford built 4,546 miles of cable plant

at an average actual cost of $12,764 per mile.

This amount is artificially low for two reasons. First, Buford incorporated refurbished

equipment in much of its plant at an estimated savings of $1,000 per mile. Second, due to the

huge amount of construction, Buford was able to take advantage of economies of scale very

rarely available to these types of operators. Normalizing the actual average easily raises the cost

to $15,000 per mile.

Additional information regarding the details of Buford's actual construction costs and

investments per subscriber are included behind this Tab E.

19This amount includes only costs directly related to construction of physical plant. Many
small operators also incur substantial costs related to start-up operations which are difficult to
recover over a small subscriber base.

2°The only exception appears to be that construction costs in the downtown areas of large
urban centers (i.e., New York or Los Angeles) may be substantially higher. Nevertheless, where
such higher costs are incurred, offsetting factors also exist such as very high population densities.
Additionally, systems with such attributes do not predominate, or otherwise significantly influence
the Commission's benchmark database, and therefore have not been taken into consideration in
the determination of the benchmark rates.



Company A

IICompany All is an SCBA member requesting anonymity. Company A is the operator

of two small cable systems in the northeast averaging 35 homes per mile. During 1992,

Company A built 58 miles of plant at a total cost of $885,800, or an average of $15,272 per mile.

Once again, this evidence supports an average cost of $15,000 per mile of plant.

Mountain Cablevision. Inc.

Mountain Cablevision, Inc. is the operator of two small systems in one state averaging 25

homes per mile. During the last year, Mountain Cablevision, Inc. built a 10.42 mile long fiber

backbone addition to its plant in an area of 24 homes per mile. The total cost of the addition was

$159,422, or $15,300 per mile. Again, this cost supports the proposition that total construction

costs are at least $15,000 per mile.



BUFORD TELEVISION, INC.
CONSTRUCTION COST DATA
1-1-88 THRU 12-31-90

t;$l~l_niJii'iI_[~l~l:IJt~~i~lIIIIi~~[tE~~:f:{:v-K::~~~::'.:.:· \':':.j::;/;C ::::;;;. :.ia~~}f:¥.i~_.:;;g2f~m

TOTAL CAPITAL SPENT ON PLANT CONSTRUCTION

TOTAL MILES OF CABLE CONSTRUCTED

TOTAL CONSTRUCTION COSTS PER MILE

TOTAL COSTS OF CONSTRUCTION:
CABLE PLANT

COST PER MILE

TOWER AND HEAD END
COST PER MILE

CONVERTORS AND DECODERS
COST PER MILE

FURNITURE, FIXTURES & VEHICLES
COST PER MILE

OTHER
COST PER MILE

9,306,751 41,450,227 20,304,380
------------------------------------ --------- ---------

7,599,443 33,846,253 16,579,576

910,066 4,053,235 1,985,476

275,615 1,227,531 601,305

165,885 738,813 361,907

355,742 1,584,395 776,115

71,061,358
--------------------

4,546
--------------------

15,632
--------------------

6,948,777 10%
$1,529

2,104,452 3%
$463

1,266,605 2%
$279

2,716,252 4%
$598

TOTAL
COST PER MILE

ACTUAL DENSITY (SUBSCRIBERS) PER MILE - TODAY

ACTUAL INVESTMENT PER SUBSCRIBER

9,306,751 41,450,227 20,304,380 71,061,358
$15,632

==========
13

--------------------
$1,202

--------------------

100%



(PROJECTED)
4,491,378 9,075,894 11,178,276 13,109,147 14,053,586

2,052,505 2,566,655 2,634,205 2,868,635

BUFORD TELEVISION, INC.
SYSTEMS CASH FLOW·· 1988 THROUGH 1994

CASH FLOW

AVERAGE SUBSCRIBERS

CASH FLOW/AVERAGE SUBSCRIBER

MAINTENANCE CAPITAL

MAINTENANCE CAPITAUAVERAGE SUBSCRIBER

NET CASH FLOW/AVERAGE SUBSCRIBER

AVERAGE ANNUAL NET CASH FLOW (7 YEAR)

ACTUAL INVESTMENT PER SUBSCRIBER

APPROXIMATE PAYBACK BEFORE INTEREST EXPENSE

1,639,287 899,202

17,345 32,544

$95 $28

607,075 1,139,040

$35 $35

$60 ($7)

58,643

$77

$35

$42

73,333

$124

$35

$89

75,263

$149

$35

$114

81,961

$160

$35

$125

89,964

$156

3,148,740

$35

$121

$77
===========

$1,202
===========

15.5 YEARS
===========



BUFORD TELEVISION, INC.
PROGRAMMING COSTS AS A PERCENT OF REVENUE -- 1988 THROUGH 1994

BASIC PROGRAMMING COSTS 287,780 637,513 1,592,312 2,244,550 2,577,148
(pROJECTED

3,165,677 3,587,161

BASIC REVENUE INCLUDING ADD OUTLETS & REMOTES

BASIC PROGRAMMING COST AS A % OF BASIC REVENUE

2,914,921 5,538,820 12,475,488 17,352,928 19,609,409 23,114,054 25,225,227

10% 12% 13% 13% 13% 14% 14%
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BUFORD GROUP, INC.
Investment and Cash Flow Per Subscriber
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SYSTEM SIZE SENSITIVE COSTS

Cost of Adding New Channels

The cost of adding a channel does not vary based on density or system size. It is difficult

for small systems to recover these high fixed costs. Consider the following example recently

encountered by Sun Country Cable, an SCBA member. In each instance, Sun Country Cable

launched a regional sports service, which had been frequently requested by customers in those

communities. The equipment costs in all four systems were the same. However, in System 4,

the service was different and the monthly programming cost doubled that of the other service.

Itemized cost of the equipment in each system was:

Item
Wegner switcher/receiver
VC II descrambler
Modulator
LNB (low noise amplifier)
Multibeam feedhom21

Cost
$1,471

787
691
166
486

$3,601

21Most cable programming is located on eight domestic satellites spaced 2 degrees apart in
a 14 degree arc. Cable systems typically have several dishes. Within narrow spectrum
limitations, a multibeam feedhom permits one satellite dish to pick up signal from more than one
satellite. However, if a multibeam feedhom cannot be used, another dish would be required to
pick up programming carried on a satellite not currently received by the cable system. At a
minimum of $5,000 for a new dish and related equipment, Sun Country Cable cannot even
consider any new programming which would require a new dish.



IMPACT OF CHANNEL ADDITIONS BY SYSTEM

System 1

No. Basic Subscribers:
Equipment Cost:
Equipment cost/sub:
Programming Cost:

(per month/sub)
Incremental benchmark adj: (subscriber/mo)
Time to recapture equip't

cost with benchmark adj: (subscriber years)

System 2

No. Basic Subscribers:
Equipment Cost:
Equipment cost/sub:
Programming Cost:

(per month/sub)
Incremental benchmark adj: (subscriber/rna)
Time to recapture equip't

cost with benchmark adj:

System 3

No. Basic Subscribers:
Equipment Cost:
Equipment cost/sub:
Programming Cost:

(per month/sub)
Incremental benchmark adj: (subscriber/rna)
Time to recapture equip't

cost with benchmark adj: (subscriber years)

.. _... -- .. ----r"IP!!"""'...•.• 1

235
$ 3,601
$ 15.32

$ 0.23
$ 0.27

32

737
$ 3,601
$ 4.89

$ 0.23
$ 0.22

Net Loss

444
$ 3,601
$ 8.11

$ 0.23
$ 0.24

68



System 4

No. Basic Subscribers:
Equipment Cost:
Equipment cost/sub:
Programming Cost:

(per month/sub)
Incremental benchmark adj: (subscriber/mo)
Time to recapture equip't

cost with benchmark adj:

1,052
$ 3,601
$ 3.42

$ 0.50
$ 0.18

Large Net Loss

I' ~
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COLERAINE CABLE COMMUNICATIONS SYSTEM

FINANCIAL STATEMENT THRU MARCH 1992

1

1990
1991
1992

BALANCE
-0-

( 3,934.59)
(192.817.66)

EXPENSES
$ 3,934.59

188,883.07
13.922.58

RECEIPTS
-0-
-0-

20.401.52

BALANCE
$( 3,934.59)

(192,817.66)
(186.338.72)

1992 OPERATING RECEIPTS AND DISBURSEMENTS

RECEIPTS:
Basic
HBO
Disney
Equipment Reimbursements
Channel Refunds
Sales Tax
Late Fees
TOTAL RECEIPTS

DISBURSEMENTS:
Office and Miscellaneous Supplies
Equipment (Sportcom)
Publications
Electricity
Channel Contracts
Maintenance Contract
Sales Tax
TOTAL DISBURSEMENTS

$14,204.96
1,838.44
1,007.50
1,980.00

246.85
1,109.77

14.00
$20,401.52

. $ 829.92
1,350.00

138.25
317.16

5,561.62
4,615.80
1.109.83

$13,922.58



CITY OF ELBOW LAKE MUNICIPAL TELEVISION SYSTEM

Statement of Cash Flows
Year Ended December 31, 1991 and

Period From April 30, 1990 to December 31, 1990
Increase (Decrease) in Cash

Cash Flows from operating Activities:
Cash received from customers
Cash paid to suppliers and employees
Interest received

Net Cash Provided (Used) by Operating
Activities

llll
$ 55,901 $

(69,818)
1,134

(12,783)

ll2Q
-0

(8,339)
6,295

(2,044)

Cash Flows from Investing Activities
Purchase of plant and equipment

Cash Flows from Financing Activities
Proceeds from interfund borrowing
Payments on interfund borrowing

Net Cash Provided by Financing Activities

Net Increase (Decrease) in Cash
cash, Beginning

Cash, Ending

(119,679)

28,226
(1. 718)
26,508

(105,954)
105,954

$ -0-=======

(251,608)

359,606
-0-

359,606

105,954
-0-

Reconciliation of Net Income to Net Cash
Provided by operating Activities:

Net income (loss)
Adjustments to reconcile net income to net

cash provided by operating activities:
Depreciation
(Increase) in accounts receivable
(Increase) in inventory
Increase in accounts payable, operating
Increase in sales tax payable
Net Cash Provided (Used) by Operating

Activities

$ (28,645) $ (5,165)

21,206 1,373
(128) -0-

(5,451) -0-
46 1,748

189 -0-

$ J,J:~=Z§,4) $=J,~=2~~)

Supplemental Schedule of NonCash Investing Activity:

A vehicle with a cost of $7,705 and accumulated depreciation of $7,705
was transferred in from the City's Electric Utility and General Fund.

Disclosure of Accounting Policy:

For purposes of reporting cash flows, cash includes cash on hand and
cash deposited in banks or accounts SUbject to immediate rights of
withdrawal.

See Auditor's Report - Page 1

The accompanying Notes to Financial statements are an integral part of
these statements.

4



CITY OF ELBOW LAKE MUNICIPAL TELEVISION SYSTEM

Statement of Revenues, Expenses, and Changes in Retained Earnings
Year Ended December 31, 1991 and .

Period from April 30, 1990 to December 31, 1990

Operating Revenues
Service
Installation charges
Miscellaneous fees and charges

Total Operating Revenues

Operating Expenses
Transmitting & Distribution Expenses

Salaries
Payroll taxes and employee benefits
Programming costs
Supplies
Other expenses

Total Transmitting & Distribution
Expenses

General & Administrative Expenses
Salaries
Payroll taxes & employee benefits
Legal and accounting
Advertising and program guides
Regulatory commission expense
Other expenses

Total General & Administrative Expenses

Total Operating Expenses

Operating Income (Loss) Before Depreciation
Depreciation
Operating Income (Loss)

Non-Operating Revenues (Expenses)
Interest income

1..2.U
$ 52,711

2,926
203

55,840

14,273
5,213

15,573
2,374
3,050

40,483

7,550
2,189
8,409
1,785
2,547
1,450

23,930

64,413

(8,573)
21, 206

(29,779)

1,134

~
$ -0-

-0-
-0-
-0-

6,006
-0-
-0-

1,644
-0-

7,650

-0-
-0-

97
213
-0

2,127
2,437

10,087

(10,087)
1, 373

(11,460)

6,295

Net Income (Loss)

Retained Earnings (Deficit), Beginning

Retained Earnings (Deficit), Ending

(28,645)

(5,165)

$ (33,810) $
--------------

(5,165)

-0-

(5,165)
=======

See Auditor's Report - Page 1

The accompanying Notes to Financial Statements are an integral part of
these statements.
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CITY OF ELBOW LAKE MUNICIPAL TELEVISION SYSTEM

Balance Sheets
As of December 31, 1991 and 1990

ASSETS

current Assets
Cash - Note 2
Accounts receivable - Note 3
Inventory - Note 4

Total Current Assets

Plant and Equipment - Note 3
Intangible plant
Head End equipment
Distribution facilities
Tools
Vehicles
Less accumulated depreciation

Total Plant and Equipment

TOTAL ASSETS

LIABILITIES AND RETAINED EARNINGS

Current Liabilities
Accounts payable
Sales tax payable
Due to General Fund - Note 6
Due to Electric Fund - Note 6
Due to Street Fund - Note 6
Due to Water Fund - Note 6

Total Current Liabilities

Long-term Liabilities
Due to OTPC Anti Trust Settlement Fund 

Note 7
Total Liabilities

1991
$ -0-

128
5,451
5,579

63,444
116,313
190,590

940
7,705

(30,284)
348,708

$ 1,794
189

10,545
9,025
6,307
2,349

30,209

357,888
388,097

.lllQ
$ 105,954

-0-
-0-

105,954

60,881
107,776
170,684

-0-
-0-

(1.373)
337,968

$ 89,481
-0-
-0-
-0-
-0-
-0-

89,481

359,606
449,087

Retained Earnings (Deficit)

TOTAL LIABILITIES AND RETAINED EARNINGS

(33,810) (5,165)

See Auditor1s Report - Page 1

The accompanying Notes to Financial Statements are an integral part of
these statements.
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WESTBROOK MUNICIPAL UTILITIES COMMISSION
WESTBROOK, KIlQfBSOTA

CABLE T. V. FUND
COMPARATIVE STATBIIBNT OF CASH FLOWS

YEARS ENDED DECEMBER 31, 1991 AND 1990

INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS

CASH FLOWS FROM OPERATING ACTIVITIES
Operating loss
other income related to operations
Adjustment to reconcile operating loss to net

cash provided (used) by operating activities
Depreciation
Change in current assets and liabilities

Accounts receivable
Inventories
Prepaid expenses
Unearned revenue
Accounts payable
Accrued expenses

CASH PROVIDED (USED) BY OPBRATING ACTIVITIES

CASH FLOWS FROM CAPITAL AND RBLATBD FlllANCING ACTIVITIES
Acquisition of property and equipment

CASH USED BY CAPITAL AND BLADD
FINANCING ACTIVITIES

DECREASE IN CASH AND CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS (DEFICIT), BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS (DEFICIT), END OF YEAR

-20-

1991 1990

$ (11 024) $
284

10 816

(5 018)
(9 845)
3 794 (3 794)

(8 815) 8 815
2 580

141

117 087) 5 021

1170 821) t7 850)

<170 821) (7 850)

(187 908) (2 829)

<2 829)

S<190 737) S <2 829)
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WESTBROOK MUNICIPAL UTILITIES COMMISSION
WESTBROOK, HI_SOTA

CASU T.V. I'UlfD
COMPARATIVE STATBMBRT OF RBYZIfUBS, EXPENSES AND

CHANGES IN RB'rAInD EARIIINGS
YEARS ENDED DECEMBER 31, 1991 AND 1990

T'" 1
"

OPERATING RBVERtJES
Sal.. ~o consumers
P.nal~ies

TO'rAL OPERATING REVENUES

OPBltATIIfG EXPBBSES
DiKribu~ion .Y.~8IIl

cabl. T~V••upplies
Chann.l paymen~.

Po.~ag.

Di.~ribu~ion .Y.~8IIl

To~al di.~ribu~ion system

eu.~omer accoun~.

Accoun~1ng .alari••
Total cu.tomer account.

Admini.~rativ. and general
Pr_.ale expen.e
Prin~ing and advertising
Wa~er ~ower 1••••
Licen... and f ...
Hi.cellaneoua expense
Office .uppli.s and expense
T.lephone
'BIIlployee benefits
Commission salaries

Total administrative and general

Depreciation expense

TOTAL OPERATING EXPENSES
\

OPERATING LOSS

NONOPERATING REVENUES (EXPENSES)
Miscellaneous income

TOTAL NONOPERATING REVENUES (EXPENSES)

NET LOSS

RETAINED EARNINGS, BEGINNING OF YEAR

1991 1990

$ 19 844 $
116

1"9 960

537
5 515

90
5 283

11 425

1 550
1 550

3 034
715
200
218

1 031
261

91
1 523

120
7 193 '.

10 816

30 984

ell 024)

284

284

(10 740)

RETAINED EARNINGS (DEFICIT), END OF YEAR

-19-

S(10 740) S


